- o o=
'1. " e
BigPicture ' ek

BlgPlcturWﬂ%‘% ?mﬁTEiE’JA/E'IEﬂ—H}‘ETE TN DA RIE T TAEEE & T B ARAAL, ?’f\%@hﬁﬂ%lﬂ}\ BlgPlctureﬁAﬁﬂ?ﬂAﬁﬁ
&H{‘%ﬂ EBHRIER. TRE—MSEN. Sl IRMER, RESESNTR. ZRMXGER, ﬁ_ BHITEIA.

;ﬁ"lctureﬁﬁ—ﬂ@ﬂ'ﬁ.*ﬁﬂ& ERET ’?JE']BIgGantt?EETfFJ'cﬁ*EHE'JIﬁHm l%l%‘?ﬁﬂﬂ*ﬁﬂ% bﬁ']%lﬁﬁﬁriﬁsﬂrﬁﬁg%' ﬁ)ﬁiﬁ*ﬁ‘
TAERMIE . 'ﬁﬁﬂ?ﬁ/*%ﬂ%ﬁi_ﬁ@ﬁnﬂlﬁlm BEST. 'H‘ﬁf‘tl?"‘&%ﬂﬁ_ﬂ?%ﬁﬂm o, FRARIRIEESE—NREL XEH, BEKNBS
—Eﬂﬁm?ﬂ’ﬁnﬁﬁf'ﬁﬂ-l—ﬂﬂ_f ,5 ,5
XAMEE = x)uﬁﬁ']/% BE. SCEBURA _EATF A PSS EHIR. Lok, bﬂ?zﬁ?ﬁkﬁ']ﬂ_yﬁﬁ ﬁRA*HBIgPICtUFGZ]EﬂWﬁH
ﬁrhg#%? %fmg\tlfg‘ﬂ_ﬂﬂjﬁﬁﬁﬁlﬁﬁﬁzﬁmﬁ%*ﬁ SEH. !IH%&EEIEE%E/M**’JE’] S RIE TR, HYFELE T
I 2 b

1‘:%']?51 W‘EEETT@% REBZNHFIPAHBESRIEN. JZ““TI«X?E%%%TEEE*Ei@“ﬁﬁf"f?cﬂ)&ﬂ’]m%é\:. Hoh, BIACHIR
E—HRIE, HE?HHEE’]H/%*I%@@@%JZETE’J SEE. TP" ek

o2 39
0 2°

_.A'.'v‘b Manage your portfolio of projects in Program Manager ,:3:352}
GIID!JQ Create new programs/projects GIIE!J

View all your projects displayed in one place ’1'

Observe the progress of your programs/projects

Drill down your Work Breakdown Structure

Log time and observe estimates vs. time spent. Use story points, too.

Drag your tasks to reschedule them both in the Gantt chart and in your Jira.

& Add dependencies between tasks &
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Manage resources directly in the Gantt charts
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Work faster with useful keyboard shortcuts Hﬁ"-&h."'-
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\ N}e@a”a;.lyour search with quick filters, text - 's"'q'a\::;‘l}_ or JOL A},q%\
. \_ ) _.\ynhll Customize the view of your Work. Qre%ﬁ'ﬂown Structure _.\ynhll
Aggregate data ""-_.:2;5 -

\)5\“ .to see the accumulated values, also for the entire portfol Iﬁ%l\‘

‘{.{\;ﬁ\ Guard your project against overallocation (red) and underallocation (greﬁn\%‘:)(} individuals and teams
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,il@:ll:?oth program increments and sprints on the agile board effortlessly ,11',:],
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Change your time perspective Tl)u.\ . E:l'

_.A'_'p Set objectives/goals on the program increment and iteration levels _.A'_'p
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Set Planned and Actual Business Values
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Mark goals as 'Completed' or 'Failed’ ’1'

Observe risks on the heatmap. You can configure SAFe's ROAM matrix here.
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https://confluence.hktx.cn/download/attachments/33816602/safewithbigpicture-FE6C.pdf?api=v2
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